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Call to Order March 23, 2021 
 

1. Mrs. Bodin-Hettinger called the regular meeting of the Marlborough School Committee 
to order at 7:30 p.m. at 17 Washington Street, Marlborough, MA. Members present 
included Michelle Bodin-Hettinger, Daniel Caruso, Earl Geary, Katherine Hennessy, and 
Heidi Matthews. Also, physically present were Superintendent Michael Bergeron, 
Director of Finance and Operations, Douglas Dias, Assistant Superintendent of Teaching 
and Learning, Mary Murphy, and Assistant Superintendent of Student Services and 
Equity, Jody O’Brien. MEA Representative, Eileen Barry, and Student Advisory Council 
Representative Allison Lucas were both present as well.  
 

 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 
 
 

2. Pledge of Allegiance:  Mrs. Bodin-Hettinger led the Pledge of Allegiance. 
 
 

3. Presentation: 
A. MHS Student Advisory 

Grade 12 representative Allison Lucas presented a survey given to the senior class 
regarding their post-secondary plans and overall senior year experience. About 50 
students participated in this survey. Allison discussed her questions and responses. 
The issue of students not knowing how to access scholarships on Naviance surfaced 
through this survey. Allison is working with Ms. Rae on creating a presentation to take 
students through this process. Allison also spoke about the need for administration to 
work on career planning with students who do not plan to attend college.  
Mrs. Matthews and Allison discussed how the pandemic has affected seniors and their 
post-secondary planning experience.  
Mrs. Bodin-Hettinger and Allison spoke about Naviance usage and how to increase 
this throughout the student body.   
Mrs. Hennessy and Allison discussed student programs for those not planning to 
enroll in college.  
Mr. Riley thanked Allison for this feedback/survey. 
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4. Committee Discussion/Directives: None. 
 
 

5. Communications: None. 
 
 

6. Superintendent’s Report: 
Superintendent Bergeron updated the committee on the Spring 2021 COVID-19 Data 
district wide. He presented the adjusted numbers that differ from the figures in his 
attached report. Mr. Bergeron discussed the changes in active cases and testing positivity 
rates.  
The Superintendent stated that the Business Professionals of America State Leadership 
Conference was held virtually from February 28th to March 14th. Seven MHS students who 
participated are named in his report. He recognized five students that qualified for the 
National Leadership Conference.  The Superintendent thanked Ms. Haley and Ms. Belisle.  
Superintendent Bergeron noted that there will be a budget workshop tomorrow at 6pm 
for the Superintendent’s FY22 budget request.  
Superintendent Bergeron presented the full return plan for grades 3-5 on April 5th. Mr. 
Bergeron outlined the distancing and safety protocols in his PowerPoint presentation. 
Additional PPE has been obtained. Testing is still available for asymptomatic and 
symptomatic staff. The Superintendent presented figures on students who will return to 
in person learning from remote learning; these detailed figures were broken up by school 
and grade level. He explained some changes needed to enable this transition in certain 
schools; a third-grade classroom at Goodnow and a fourth-grade classroom at Jaworek 
will be added. The Superintendent discussed who would be teaching these two 
classrooms. He noted that principals have been working on lunchroom spacing; other 
spaces will be utilized for lunch at certain schools.  
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A. Director of Finance & Operations Report  
Mr. Dias, the Director of Finance and Operations, reported on transportation, school 
meals, custodial services/facilities, and PPE.  
Mr. Dias outlined the safety protocols on buses. In February, DESE lifted restrictions 
to allow buses to be filled to full capacity. Mr. Dias explained that students must be 
registered to ride the bus before going to their bus stop.  
The Food Service department will send breakfast and snacks home with students at 
the end of the school day for consumption the following morning. Meals will continue 
to be distributed to bus stops for remote learners.  
Mr. Dias reported that custodians clean/sanitize schools every night. A contracted 
vendor wipes high-touch areas in buildings throughout the school day. All schools 
have recent HVAC reports posted on MPS’s website.  
Mr. Dias stated that the District has plenty of PPE in stock. He outlined the types of 
PPE that has been secured, and most supplies can be restocked within 24-48 hours if 
needed.   
In response to Mrs. Bodin-Hettinger, Mr. Dias explained that the school has snacks to 
provide if needed, but students can bring snacks from home.  
Mr. Caruso and Mr. Dias discussed transportation changes, such as the number of 
students allowed per bus seat.  
 
 

B. Assistant Superintendent of Student Services & Equity Report 
Mrs. O’Brien, the Assistant Superintendent of Student Services and Equity, reported 
on the Tiered Focus Monitoring audit done by the Department of Education. On 
March 10th, DESE was on site to review ten special education student records. Corey 
Steinman led this review and brought some colleagues with him. Their review was 
finished virtually on March 11th after various interviews. Following these interviews, 
Mr. Steinman held an exit meeting with Mrs. O’Brien, Superintendent Bergeron, and 
Assistant Director of Special Education, John Fletcher.  
Mrs. O’Brien shared Mr. Steinman’s findings from his audit, which are outlined in her 
report. Overall, MPS has progressed since the 2013 audit conducted and he 
commended the district’s work. 
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Mrs. O’Brien thanked Mr. Fletcher, the Educational Team Leaders, and the special 
education staff for their efforts.  
Mrs. O’Brien stated that the final report from DESE was received yesterday and passed 
on to the School Committee this morning. 
Superintendent Bergeron noted that Mr. Steinman had performed the audit in 2013 
as well.  
Mrs. O’Brien shared that during the exit interview, Mr. Steinman noted that an area 
of concern was EL drop-out rates at the high school level. She explained that it was on 
the District’s radar and there was already a program and steps taken to address this 
concern.  
 
 

7. Acceptance of Minutes: 
 
A. Minutes of the March 9, 2021 School Committee Meeting 

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve these 
minutes. 
Motion passed 5-0-0.  

 
 

8. Public Participation: None. 
 
It should be noted that members of the public may provide comment by dialing in to the 
specified number and conference ID during virtual School Committee meetings or via 
email before the meeting to superintendent@mps-edu.org. Public participation is a time 
for your comments to be heard by the committee; it is not a question-and-answer session. 
 
 

9. Action Items/Reports 
  

mailto:superintendent@mps-edu.org


   
 
 

    Marlborough Public Schools 
 

 

School Committee 
District Education Center 

25 Union Street, Marlborough, MA  01752 
 (508) 460-3509 

 

www.mps-edu.org 
It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness, 

sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices. 

 
 

A. FY21 Operating Budget Transfers 
Mr. Dias outlined transfers for the FY21 operating budget in an attached document. 
 
Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve these 
transfers as presented. 
Motion passed 5-0-0.  
 
 

B. FY22 School Calendar 
Superintendent Bergeron presented the FY22 School Calendar to be voted on. He 
stated that the February 22nd, 2022 School Committee date can be figured out later. 
The Superintendent pointed out that the first day of school for grades 1-12 will be on 
September 1st.  
 
Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve the 
FY22 School Calendar.  
Motion passed 5-0-0.  
 
 

C. Acceptance of Donations and Gifts 
 
Follett Buy Back Program. Follett Buy Back Program donated $11.69 to Kane 
School. 
Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve this 
donation. 
Motion passed 5-0-0.  
 
MA DESE FY21 ESSER II. MPS received a $2,826, 150.00 grant.  
Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve this 
grant. 
Motion passed 5-0-0.  
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10. Reports of School Committee Sub-Committees:  
 
Mrs. Hennessy stated that the Policy Sub-Committee will have a meeting on April 1st.   

 
 

  
11. Members’ Forum:  

 
Mrs. Matthews has reviewed the warrant and will sign it. 
Mr. Caruso clarified his intent regarding a question he asked at the previous School 
Committee meeting.   
Mrs. Hennessy stated that MIAA will have their town hall meetings on selected Spring 
sports. Sports Medicine will continue to have conversations regarding sports in the next 
year. April 26th is the tentative start date for Spring sports. Mrs. Hennessy discussed the 
Spring sports that will occur.  

  
 

12. Adjournment: 
 

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to adjourn at 8:22 
p.m. 
Motion passed 5-0-0.  

 
 
      Respectfully submitted, 
 
 
 

 
      Heidi Matthews 
      Secretary, Marlborough School Committee 
 
HM/jm 
Approved April 13, 2021 


